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PART I: VISION, GOALS AND OBJECTIVES
	
	ORGANIZATION OR PROJECT VISION

	VISION:
Concise statement of the clear and inspirational long-term desired end-state that the project or organization is working to achieve.  (Typically one sentence and not measurable, nor achievable within the grant period). 
	



	
	ORGANIZATION OR PROJECT GOALS

	GOALS:
Set of broad outcomes that the organization has set that directly relates to its vision.  They do not need to be measurable. 
 
	



	
	ORGANIZATION OR PROJECT OBJECTIVES

	OBJECTIVES:
Very specific, measurable objectives that the project will achieve during the grant period that directly support its goals.  You will use these objectives in Part II to develop Key Action Steps. 
 
	


PART II: OBJECTIVES, KEY ACTION STEPS, MEASUREMENT TOOLS
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