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Overview

Sourced from the Robert Wood Johnson Foundation’s County Health Rankings website: http://www.countyhealthrankings.org/roadmaps/action-center
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The Community Health Needs Assessment (CHNA) defines priorities for health improvement, creates 
a collaborative community environment to engage stakeholders, and an open and transparent process to 
listen and truly understand the health needs of the community served by Fauquier Health (Fauquier and 
Rappahannock Counties, Virginia).  This document is Fauquier Health’s Implementation Plan outlining how 
Fauquier Health plans on addressing significant health needs in the community.

The CHNA is contained in a separate document. 

Fauquier Health’s Board of Directors approved and adopted this Implementation Strategy on 10/26/17.



Organization Overview
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Fauquier Health, located in Warrenton, Virginia, is a 97-bed community hospital with a full range of 
emergency and outpatient services, a 56-unit assisted living facility, and a 113-bed skilled nursing facility.  
Fauquier Health’s 1,200 employees and 170 medical staff members care for patients in Fauquier and 
Rappahannock Counties and the surrounding area.  

On October 31, 2013, Fauquier Health entered into a joint venture agreement with LifePoint Health, a for-
profit healthcare company operating 72 hospital campuses in 22 states.  Fauquier Health and LifePoint Health 
share a common mission of Making Communities Healthier by providing quality healthcare close to home, as 
well as a common culture defined by LifePoint’s High Five guiding principles:

•	 Delivering high quality patient care

•	 Supporting physicians

•	 Creating excellent workplaces for employees

•	 Taking a leadership role in our communities

•	 Ensuring fiscal responsibility



Community Health 
Improvement / 
Implementation Plan 2017
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To successfully make our community healthier, it is necessary to have a collaborative venture which brings 
together all of the care providers, citizens, government, schools, churches, not-for-profit organizations and 
business and industry around an effective plan of action.  The community health needs assessment was 
completed April 2017 and posted on Fauquier Health’s and the PATH Foundation’s websites.  

Based on the results of the CHNA, Fauquier Health has selected four (4) of the identified significant health 
needs to address. 

1.	 Access to Health

2.	 Healthy Eating / Active Living

3.	 Senior Services

4.	 Mental Health

Fauquier Health will provide $1.2 million in competitive grants in FY2018, for programs that fall into 
four priority areas: access to health, healthy eating / active living, mental health and senior services.  Grants 
to support these priorities are anticipated for 2019-2020 as well.  Additionally, grants will be awarded to 
nonprofit organizations that address social determinants of health such as housing, oral health, education, 
workforce development and transportation.

In addition to grants, Fauquier Health plans to meet these significant health needs as outlined below.

Access to Health

This encompasses not just economic stability and health and health care, but the social determinants of health 
that include education, neighborhood and built environments and social and community context as defined 
by Healthy People 2020.

Fauquier Health will work with the Fauquier County Board of Supervisors and Fauquier Broadband 
Authority to develop an infrastructure that supports and promotes last-mile broadband solutions and develops 
commercial opportunities for the county.
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Healthy Eating / Active Living

Fauquier Health will award a total of $1 million to Fauquier County Public School’s FRESH program 
and Rappahannock County Public School’s Commit to Be Fit program to support multi-year programs to 
elevate nutrition, exercise and afterschool enrichment across school districts, promoting a shared vision for a 
community-wide culture of health.  Over the next three years, the FRESH program will engage approximately 
28,000 Fauquier County Public School students, administration, staff and community members.  The 
Commit to Be Fit program will engage approximately 2,300 students, administration, staff and community 
members in Rappahannock County. Metrics for the programs include tracking the number of classrooms 
participating in the programs, the number of challenge clubs offered at each school, the number of new lunch 
menu items and reduced sit times.
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Senior Services

The 65+ population in Fauquier Health’s primary service area is projected to grow by over 26% between 2016 
and 2021 – a rate faster than the state or national averages for this demographic segment.  This will increase 
the percentage of seniors from 16% to 19% of our total population.    
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Mental Health

Fauquier Health will award a minimum of $930,000 in grants over the next three years to support the 
expansion of mental health services in Fauquier County.
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Needs Not Intended to Address

Fauquier Health is focusing our resources specifically on the four areas mentioned above where we feel our 
efforts will have the greatest impact.  While Fauquier Health will continue to support community efforts as 
needed or requested, we will play a secondary role in the following two areas:  

1.	 Substance abuse 
We will continue our work with other community resources to develop and implement a Neonatal 
Abstinence Syndrome program for babies exposed to addictive substances in utero. 

2.	 Socioeconomics 
Fauquier Health’s ability to impact housing or jobs is limited; however, we will continue to partner with 
local resources when hiring for open positions.

Next Steps

Fauquier Health will continue to solicit input from community members and partner organizations as we move 
forward with implementing the plans outlined in this document.  The plan will be reviewed annually by Fauquier 
Health’s Board of Directors to assess progress toward our stated goals, and updates will be made available to the 
public on our web site.  The next community health needs assessment will be conducted in 2020.


